TLT STRATEGIC SOLUTIONS, LLC

SYSTEMS ENGINEERING & OPERATIONAL INTEGRATION

CAPABILITY STATEMENT

COMPANY OVERVIEW

TLT Strategic Solutions, LLC is an elite management consulting firm headquartered in Fort Worth, Texas, specializing in systems
engineering, operational redesign, and strategic integration for organizations operating in regulated, risk-aware, and mission-critical
environments. Founded by a senior technology executive with 27 years of combined technical expertise, including 15 years in dedicated
leadership roles—TLT Strategic Solutions delivers implementation-ready frameworks that align people, processes, and technology to rescue

struggling programs, improve accountability, and drive operational resilience.

CORE CAPABILITIES

* Systems Engineering & Integration (SEIT)

Aligning complex technical requirements, managing system-of-systems integration, and establishing robust engineering baselines for high-

stakes programs.

* Operational Redesign & Process Optimization

Eliminating inefficiencies, streamlining technical workflows, and modernizing cross-functional operating models.

* Program & Project Management (PMO)

Delivering structured governance, resource alignment, and schedule execution for complex engineering initiatives.

* Lab Operations & Product Safety Compliance

Directing hardware/software lab environments and ensuring strict compliance with global standards (EMC, UL, MRI safety).

* Clinical Engineering & Governance

Translating user needs into technical specifications while navigating complex, audit-heavy life-cycle environments.

PAST PERFORMANCE & LEADERSHIP HISTORY CORPORATE DIFFERENTIATORS

* Lockheed Martin
Directed multidisciplinary engineering teams in mission-critical
defense environments. Spearheaded systems engineering,
software engineering, cross-functional alignment, and program
execution across high-consequence programs.

* Abbott
Orchestrated cross-functional strategy and operational
modernization across SEIT, PMO, Lab Operations, Clinical

Engineering, and international product safety compliance sectors.

* Prime Contractor DNA

27+ years of hands-on leadership split between Lockheed Martin
and Abbott.

Fractional Executive Model
15-hour-per-month strategic framework to steer critical milestones
without organizational overhead.

Assessment-Led
Intensive diagnostic audit and system mapping targeting root
causes.

Implementation-Ready
Concrete, technology-agnostic solutions tailored for immediate
execution.

COMPANY PROFILE & CODES

Structure: Texas LLC
Location: Fort Worth, TX
UEL: M1HFTP8D5LR5
CAGE Code:

PRIMARY NAICS CODES

» 541611: Admin & Management Consulting (Primary)
* 541512: Computer Systems Design Services

« 541330: Engineering Services

* 541614: Process & Logistics Consulting

CONTACT INFORMATION

Corporate Contact: Technical Review Team
Email: solutions@tltstrategic.com
Website: www.tltstrategic.com
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