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FIRM OVERVIEW

TLT Strategic Solutions, LLC is a management consulting firm specializing

in systems engineering, operational governance, and technical integration

for organizations operating in high-consequence, mission-critical

environments. We bridge the gap between high-level executive vision and

floor-level tactical execution. Our core capability lies in diagnosing

complex operational bottlenecks, engineering scalable workflows, and

implementing robust governance controls that optimize throughput,

reduce variance, mitigate enterprise risk, and ensure sustainable project

performance across the entire program lifecycle.

DIFFERENTIATORS

RELEVANT EXPERIENCE

Aerospace & Defense Systems Engineering

Led engineering initiatives and multi-disciplinary teams in high-consequence

defense environments. Implemented systems engineering disciplines,

configuration controls, and operational turnarounds that restored project

baselines and ensured schedule compliance.

Healthcare & Diagnostics Operational Integration

Spearheaded operational alignment, PMO integration, and compliance

frameworks across global diagnostics and laboratory operations.

Streamlined complex hardware and software integration protocols to

accelerate throughput and maintain regulatory readiness.

TLT Strategic Solutions, LLC www.tltstrategic.com

Requirements Allocation•

System Specifications•

Verification & Validation•

Lifecycle Controls•

Risk & Hazard Analysis•

Workflow Optimization•

Variance Reduction•

Compliance Programs•

Lab Governance•

Performance Metrics•

Decision Support•

Program Recovery•

Capital Planning•

Resource Alignment•

Execution Tracking•

15+ Years Prime Leadership: Proven track record directing complex

engineering programs and operational transformations across top-tier

aerospace, defense, and healthcare environments.

▪

Fractional Executive Delivery: High-impact executive expertise and

milestone steering tailored to project needs without long-term executive

overhead.

▪

Systems-Driven Methodology: Root-cause analysis and process controls

that create sustainable, repeatable operational improvements.

▪

Agile & Responsive Operations: Direct principal involvement, lean

management structure, and rapid deployment for client engagements.

▪


